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FOREWORD

As the demand for cobalt rises and our reliance on it
becomes more evident, the need to ensure markets
have access to reliable and responsible sources
strengthens. The goal of the FCA is for the Democrat-
ic Republic of the Congo to be known as one such
responsible source. For that to happen, for consum-
ers, companies, and civil society to have confidence
that their participation in the supply chain is a force
for good, benefits from extracting this versatile mao-
terial need to demonstrably flow to the communi-
ties where it came from; no community is more in
need of support than those involved in artisanal and

small-scale mining.

Unearthing cobalt ore using rudimentary equipment
in the southern provinces of the DRC is not a passing
phenomenon, but an activity deeply entrenched in
the development path of the region. Its potential as
a driver of community development is astounding.
To grasp this promise, the mining operations need
to be professionalised; children tempted or driven
to work in the pits and piles at the mining sites sup-
ported to enter back into education and vocational
training, and choices of alternative livelihoods ex-

panded. This is what the FCA has set out to do.

Like many across our global economy, this last year
has been besieged with unforeseen setbacks that
have been difficult to prepare for and respond to
quickly. In the DRC, the spread of COVID 19, changes

in national and provincial governments, and lack of

clarity about policies and regulations affecting the
small-mining sector have challenged some of the
plans and hoped-for progress of our nascent Alli-
ance, first launched in August 2020. We have adapt-

ed, however, and made firm advances, nonetheless.

In 2021, strong roots for the FCA were planted in Lu-
alaba and Kinshasa. From our offices we have been
able to build further and maintain relations with na-
tional and provincial governments. Trusted part-
nerships have been created with international and
local development and technical assistance organ-
isations. Building partnerships takes time, care and
thoughtfulness, but now established, we are confi-
dent that our foundations will enable us to roll out

FCA programmes fully in the coming year.

And many of these projects have launched in 202],
despite the drawbacks. One such example is our
programme for supporting legal recognition of op-
erations, emergency and health and safety training
at mines, with preparation for continuous improve-
ment plans to comply with international expecta-
tions. Here we're developing a child-labour case
management system to remediate cases of child
labour identified on site. We also launched our part-
nership with the Signify Foundation to install solar
panels and lighting at schools and give children the

opportunity to study in ‘solar libraries’.

The real potential of ASM cobalt to be a driver for de-

velopment is with the recognition of its critical role
in the global supply of such an essential material.
Market acceptance of cobalt from artisanal and
small mines in the DRC is critical to complete a re-
sponsible sourcing system, and the FCA has driven
the creation of a best operating practice framework
for mines, in close collaboration with the Responsi-
ble Minerals Initiative and the Responsible Cobalt
Initiative and the support of the Global Battery Alli-
ance’s Cobalt Action Partnership. This work will con-
tinue into 2022, extending closer consultation with
stakeholders in the DRC and updating our joint site

at www.asm-cobalt.org.

This has all been made possible through the FCA's
strengthened organisation. The FCA was established
as a multi-stakeholder organisation, acknowledging
that to enable improvements for the greater benefit
of many, the course of the initiative must be shaped
by the voices of those who may be affected by its ac-
tions. In 2021, the FCA has grown its membership to 18
organisations representing not-for-profit social mis-
sion groups internationally as well as with boots on

the ground, and companies representing the breadth

of the cobalt value chain. We believe that cross-sec-
tor and pre-competitive collaboration is the only way
to tackle common problems that no one company,
charity, government agency, or even an entire sector,
can address alone. In 2022, we hope to grow further
by welcoming new members, and are looking for-

ward to the launch of the FCA’s advisory committee.

2021 began slowly but has ended strongly and opti-
mistically. We have put down firm roots in the com-
munities which we are committed to support and
launched programmes to advance our pragmat-
ic development goals. We begin 2022 guided by a
strategic plan for the three years ahead, approved
by the FCA Steering Committee. We know that we
will likely encounter hurdles, but are assured that
we have the local strength, resilient partnerships,
and membership support to leap them. We hope
you enjoy reading the following pages describing
our activities and accomplishments in a challeng-
ing year, and that you will continue to follow and join
us in our work to build a responsible artisanal and
small-scale cobalt mining sector in the Democratic

Republic of the Congo.
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2021 AT A GLANCE

1ST

year in
operation

18

members

50

SAFETY
CAPTAINS

trained on first aid

staff

6

steering
committee
members

"' MINE
WORKERS

made aware of OHS risks

through theatre caompaign

7 scHoolLs

engaged for solar
electrification

FCA
website

3

member
meetings

3 LOCAL PARTNER

organisations
supported through
capacity building

FRAMEWORK

co-developed for
responsible engagement
with ASM, after reaching

150+

STAKEHOLDERS

to provide their input
through international
consultation

30+ MEDIA

articles referencing
FCA

usp9599.000

spent in 2021

uspl.700.000

raised for 2022
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FCA MEMBERSHIP

Since the launch of the FCA in August 2020, our
membership has grown significantly. All mem-
bers of the FCA are signatories to our Call to

Action, committing to:

+ Recognise the legitimacy of cobalt from re-
sponsible ASM operations.

«  Contribute resources to the development of re-
sponsible ASM cobalt.

+ Promote the goals of the Fair Cobalt Alliance.

FCA MEMBERS IN 2021

By joining the FCA, our members endorse our Prin-

ciples of Collaboration:

1. Avoiding duplication of efforts through tran-
sparent communication and planning.

2. Maximising impact through proactive sharing
of (monitoring) data, research and manage-
ment tools.

3. Working through local organisations and buil-
ding local capacity whenever possible.

4. Crediting whomever credit deserves for join-ef-
fort achievements.

5. Reporting impacts transparently and publicly and

sharing lessons learned as widely as possible.

SONO @ MOTORS

MEET THE FCA TEAM

Establishing a permanent presence on the ground,
the FCA has been able to recruit a multi-disciplinary
team, with the FCA’s main office located in Kolwezi,
Lualaba. In addition to our office, we also established

representation in Kinshasa for engagement with re-

levant government authorities and other key sta-
keholders at a national level. Our Congolese team
is supported by an international team, headed by

Executive Director Assheton Carter.
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ORGANISATIONAL

GOVERNANCE

The FCA set up its formal governance structure
during the first half of 2021. We received assistan-
ce from a leading international law firm Paul Ho-
stings LLP, who provided their pro bono support
for the development of a governance structure

that fits the FCA's purpose and ambition.

FCA MEMBERS

FCA STEERING COMMITEE

ADVISORY BOARD FCA SECRETARIAT

—

MEMBER WORK FCA PROGRAMME
GROUP IMPLEMENTATION

The FCA is now set up as a multi-stakeholder
initiative and both the Articles of Governan-
ce and the Terms of Reference have been re-
viewed and approved by the Steering Commit-
tee, translated into French and Mandarin and
distributed to FCA members.

STEERING COMMITTEE MEMBERS

o
STRATEGIC PARTERS
I

. s LOCALIMPLEMENTING
PARTNERS

DEVELOPMENTS

IN THE DR CONGO’S ASM
COBALT SECTOR

Congo’s artisanal cobalt mining sector is situa-
ted forthe overtly larger partin the Lualaba and
Haut-Katanga provinces. Already for decades,
the region known as the copperbelt, is fomi-
liar with artisanal copper and cobalt exploita-
tion. Whereas during the 1960’s, small groups
of artisanal miners started the exploitation of
shallow mineral deposits mainly on industrial
concessions around Kolwezi, it is since 2011 that,
required by national regulation, cooperatives
started to emerge, grouping individual miners
together into more organised structures and
centralising mineral trade with predominantly

Chinese, Indian and Lebanese middlemen.

Over these past 10 years, the Congolese mining
authorities slowly extended their role, increa-
sing their oversight over the artisanal mining
sector, through the installation of state agency
SAEMAPE at most ASM mine site to assist coo-
peratives and miner workers on the ground, to
tax mineral production and trace mineral tra-
de from mine site to export depots in provincial

cities like Kolwezi and Lubumbashi.

A rather stable situation that hasn't changed
much over the past years except for some re-
gular movement of artisanal miners between
copper and cobalt mines, depending on wor-
Id mineral prices, with a more intense focus
on cobalt since in 2015 the demand for cobalt

boomed at international markets due to its in-

creasing use in batteries in the electric vehicles

and electronics industry.

It is against this mining sector background that
the FCA developed its programme and laun-
ched its implementation in 2020. Yet, since this
launch the political and economic landscape
of the DRC cobalt sector has been fast evol-
ving, undergoing various important changes
that required the FCA to adapt to.

In late 2019, the government of DR Congo an-
nounced the establishment of two new Con-
golese entities to regulate and further forma-
lise the production and trade of artisanally

mined cobalt:

1. Falling under the jurisdiction of the Ministry
of Mines, ARECOMS (the Strategic Mineral
Substances Market Regulation and Control
Authority) was created to formalise arti-
sanal mining activities, determine appro-
priate standards and issue certificates of
conformity with such responsible mining
standards.

2. Secondly, Entreprise Générale du Cobalt
(EGC), a private company majority ow-
ned by state-controlled commodity tro-
ding and mining company Gecamines,
was established, to control the offtake of
artisanally produced cobalt in an effort to

ensure acceptable production practises
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on the ground and increase (tcnx) revenue
generated from cobalt trade. By ministe-
rial decree EGC was granted monopoly ri-
ghts to the purchase and sale of the DRC'’s
artisanally mined cobalt, and in 2020 EGC
entered into an USD 60 million agreement
with Trafigura, a Swiss-Commodity Trader,
exchanging future off-take of ASM cobalt in
return for investment in the operationaliza-

tion of the new parastatal.

Simultaneously, DR Congo has withessed vao-
rious changes in government, both at the
national and provincial level since mid-2021
when a new national government was formed,
including the appointment of a new Minister
of Mines, her Excellency Antoinette N'Samba
Kalambayi, as well as the replacement of the
former Governor of Lualaba by her excellency

Governor Fifi Masuka Saini.

Lastly, GECAMINES’ top management level was

replaced in its entirety by December 2021.

The FCA lauded the establishment of both EGC
and ARECOMS, and welcomed the appointment
of Congo’s new national government, GECAMINES
new administration as well as Lualaba’s new go-
vernor leading as significant and positive steps
towards the formalisation of the ASM sector and
the integration of ASM material into global supply

chains, in line with FCA’s objectives.

Yet, although the changes in government have
provided important opportunities to position
FCA once more and highlight our shared in-
terest, they also caused uncertainties and an
interruption regarding the implementation of
FCA’s programme. The same accounts for EGC
and ARECOMS. Even though neither has beco-

me fully operational to date, their creation and
preparations for operation have led to exten-
ded ambiguity regarding FCA’s access to mine

sites for programme implementation.

FCA managed to adapt to those developmen-
ts in two ways. Firstly, we continued our engao-
gement with local and national (government)
stakeholders including EGC, to identify syner-
gies with the (new) provincial and national
strategy for the ASM cobalt sector and how to
best operate in accordance with the DRC laws
and regulations. Secondly, we redesigned our
plans for mine site improvements towards less
capital intensive projects focussing on awa-
reness raising and training of mine workers at
Kamilombe; forged partnerships with key im-
plementing parties; while setting up projects
in surrounding mining communities aimed to
preventing child labour and increasing mine

workers financial capacity and resilience.

The FCA will continue to maintain close rela-
tionships with both national and provincial au-
thorities as well as other relevant sector sta-
keholders to ensure broad alignment with the
vision of DR Congo’s government for the pro-
fessionalisation of the ASM cobalt sector and
to avoid a duplication of efforts on the ground,
seeking synergetic collaboration and a conso-

lidation of efforts whenever possible.

The remainder of this report provides an elabo-
rate account of how FCA has become establi-
shed in the DRC and more specifically in the
Lualaba province; of the relationships we build;
the projects we manage to implement despite
the changing circumstances and; of how the
FCA grew into the multi-stakeholder initiative it

currently is today.

ACHIEVING TANGIBLE
IMPACT IN ARTISANAL
COBALT MINING

COMMUNITIES

The Fair Cobalt Alliance’s strategic approach
to achieving tangible impact on the ground
has been structured through four distinct

workstreams:

Enabling safe and dignified
working conditions

Remediating child labour
and supporting children of
artisanal miners in school
enroliment

Raising worker incomes
and strengthening financial
resilience, as well as,

Achieving market
acceptance of Fair
ASM Cobalt

In 2021, implementation focussed on the mine
site of Kaomilombe and its surrounding com-
munity, located near Kapata in the Lualaba
province of the DRC. In the beginning of the
year, the FCA was intending to also operate at
the mine site of Kasulu in the heart of Kolwezi.
Due to EGC’s declared interest in working at
Kasulu, FCA decided to shift its focus away
from Kasulu to avoid a duplication of effor-
ts, exclusively working at Kamilombe in clo-
se collaboration with local cooperative Co-
opérative Miniere pour le Développement et le
Social (CMDS).

—
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1. ENABLING SAFE
AND DIGNIFIED
WORKING CONDITIONS

In 2021, FCA's Kolwezi-based team focused on
building strong relations with local artisanal
mining cooperative CMDS, as well as SAEMAPE,
the government agency designated to support
and enforce responsible ASM. Together with
both CMDS and SAEMAPE, our team assessed
current working conditions, identified key risks,
and jointly set priorities for the implementation
of continuous improvement activities. Regular
engagements with CMDS have led to the joint

organisation of:

a)

certified first aid and mine-site safety trai-
ning of 50 selected safety captains by a
certified first aid trainer in July 2021 The
training was jointly organised with CMDS,
to increase health and safety capabilities
on-site, and train safety captains on how to
transfer their knowledge to a larger group
of their mine worker colleagues across the
Kamilombe mine site.

as part of FCA's Occupational Health and
Safety (OHS) Awareness Raising Campaign,

the FCA team hosted a theatre performan-
ce by local theatre group SKM in August
2021, drawing attention to the need for sa-
fer working practices. The theatre play in-
cluded sketches and songs presented in
Swahili. The songs and sketches focussed
on the use of PPE; the need for mine plan-
ning; the hazards associated with extreme
tunnel depth and the importance of wor-

king safely for the miners themselves, their

families and the environment. The thea-
tre event was attended by approximately
200 miners from the Kamilombe mine, the
entire CMDS management team, a re-
presentative from the Provincial General
Commissioner for Social Affairs as well as
a representative of the Mayor of Kolwe-
zi. The FCA will continue the collaboration
with CMDS and SKM to host additional per-

formances throughout 2022.
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Accidents are a frequent reality on artisanal mining sites. Knowing how to provide first aid could mean the difference
between fatality and injury. FCA has trained fifty safety captains regarding the basic principles of first aid.

In collaboration with local cooperative CMDS, FCA engaged local theatre group SKM to host a series of performance events
targeting mine workers and community members.
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2. CHILD LABOUR

(~“p@ REMEDIATION

The FCA has a two-fold approach to remediate

child labour, including:

a) reactive response to child labour identified
on artisanal mine sites through a Child La-
bour Case Management System, co-deve-
loped by Save the Children and the Centre
for Children’s Rights and Business; and

b) proactive prevention of child labour throu-
gh school enrolment-enhancing projects
with FCA partners, such as the Signify

Foundation.

a) FCA'’s child labour case management system
In collaboration with Save the Children and
the Centre for Children’s Rights and Business,
the FCA commenced the development of a
child labour case management system, that is

structured along three steps:

1. identifying children working on artisanal
mine site

2. referring cases of child labour to accredi-
ted case managers

3. developing a personalised remediation
plan for each of the children identified, po-
tentially re-enrolling children into an edu-
cational programme or vocational training
institution, re-integrating children into their
family - where possible - or providing them
with alternative care where necessary.

FCA selected a local civil society organisation

Maison Kwetu to serve as the first designated

case manager. With more than three decades

of experience in supporting street children in

and around Kolwezi, the organisation enjoys

a great reputation among local authorities.

Throughout 2021, Save the Children has initio-

The team of Save the Children and local FCA staff engaged with Maison Kwetu's management through a series of trainings
and workshops to co-develop a scalable child labour case management system.

ted the collaboration with the NGO's mana-
gement team to strengthen their capacity to
professionally implement the child labour re-

mediation on behalf of FCA.

To test the Child Case Management System, a
3-month pilot project will be conducted in 2022
(made possible by Dutch Government subsi-
dies under the FBK funding programme), with
the objective to test and refine the relevant re-
mediation guidelines and standardise proces-

ses and tools.

FCA has been in regular contact with the ILO to
ensure alignment and complimentarity with
current efforts of implementing DRC’s national
strategy for government lead child labour re-

mediation.

The geographic scope of the project will focus
on the Kamilombe mine site and neighbouring
Kapata hcommunity targeting children invol-
ved in a child labour situation, expected the be
in the age range of 12-17 years old. FCA commi-
ts to supporting the children identified through

this system until they turn 18 years old.

b) signify Foundation - School Electrification

Project

In 2021, the FCA initiated a project with the Si-

gnhify Foundation to support schools in the re-

gion with the ultimate goal of preventing child
labour. The project has the objective:

1. electrifying school classrooms at 7 diffe-
rent schools in Kolwezi neighbourhoods
of Kasulu and Kamilombe, providing 5000
pupils with improved schooling facilities as
well as the distribution of 428 solar-char-
geable portable lamps for the children to
take home after school.

2. place lighting poles at Kasulu's marketplo-
ce as well as in one football field in the
same community.

After putting significant effort into discussing

with local authorities, gathering information, and

sorting through applications, we have selected

10 schools in collaboration with the provincial

minister of Energy, the Mayor of Kolwezi and the

Division of Education. The project was kicked-off

already late 2020, yet due to significant manu-

facturing interruptions related to COVID-19, the
project experienced a delay. Installation of the

first solar panels is scheduled for early 2022.

Signify and the FCA collaborate to increase the green electrification of the Kapata and Kasulu neighbourhoods in Kolwezi.
Electrifying communal areas increases the project aims to increase safety and extend playing time for children.
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3. RAISING WORKER
INCOMES

In August 2021, the FCA partnered with Luala-
ba-based NGO Association for Action (AF.A.) to
set-up and implement saving groups and fi-
nancial literacy programmes focussed on wor-

kers at Komilombe.

AFA. was founded in 2013 and has a proven
track record, achieving success through colla-
boration with communities, working with inter-
national NGOs and industrial mining companies.
AF.A has a proven approach of establishing sa-
ving groups working towards greater financial
literacy and socio-economic development of
involved participants.

By the end of the year, the FCA project was fully

Savings and loan groups have proven effective to increase financial resilience and household incomes. Our local partner

developed, anticipating launch of activities on
the ground in early 2022. The project goal is to
create savings groups for the benefit of diggers
in Kamilombe, organising 350 mine workers in
14 saving and credit groups, with a strong focus
on female mineral washers. The saving groups
convene on a weekly basis for financial ma-
nagement of their joint savings, establishing a
social emergency fund, but also to receive trai-
ning on financial accounting and entrepreneu-
rship at large.

It is planned to target participants in these so-
ving groups for future microfinance and impact
loans, during a subsequent stage of FCA’s pro-

gramme, currently still undergoing development.

organisation AFA. will launch and support 300+ miners through saving groups in 2022.

4. ACHIEVING MARKET
ACCEPTANCE OF FAIR
ASM COBALT

Backin 2019, during the research underlying the
Digging for Change report', The Impact Facili-
ty first developed a framework to describe the
improvements needed to establish responsi-
ble mining practises at Kasulu and Kamilombe.
This ESG framework was developed in colla-
boration with the local cooperatives and with
input from SAEMAPE. It's purpose was to inform
and structure future investments into infro-
structure and training of local cooperatives

and mine workers at these mine sites.

In 2020, the Responsible Cobalt Initiative (RCI)
sponsored The Impact Facility (TIF) to further
develop this first version into a widely reco-
ghised framework for the engagement with
and investment in responsible ASM cobalt, ful-
ly aligned with Congolese legal requirements
as stipulated by the Certified Trading Chains
(CTC) standard. Subsequently, a first updated
version was shared with the Fair Cobalt Allian-
ce (FCA), the Responsible Minerals Initiative
(RMI) and the GBA’s Cobalt Action Partnership
(CAP) partners for their feedback, to serve as a

starting point for the development of a com-

mon set of global expectations for responsi-

bly-produced cobalt across the supply chain.

The RCI, the RMI and the FCA then formed a
technical committee to further develop the
draft framework based on the feedback of a
wide range of stakeholders. Working throu-
gh RCI and the GBA CAP, public consultations
were conducted both internationally and in the
DRC. The consultation was partially executed
by independent NGOs Resolve and Impact on
behalf of GBA CAP, and facilitated an open di-
scussion around the framework. The summary
reports available on our joint website www.
asm-cobaltorg are the result of a series of
online consultations as well as four in-person
consultation workshops in the DRC and dozens
of individual outreach conversations with key
stakeholders.

FCA will continue working with the Technical
Committee to launch a beta-version of the ASM
Cobalt Framework in 2022. Having an internatio-
nally recognised framework, compaditible with re-
levant refiner standards, will allow international

companies to source responsible ASM coballt.
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https://www.faircobaltalliance.org/wp-content/uploads/2021/09/Digging-for-Change-Towards-a-Responsible-Cobalt-Supply-Chain-V1.0.pdf
https://www.faircobaltalliance.org/wp-content/uploads/2021/09/Digging-for-Change-Towards-a-Responsible-Cobalt-Supply-Chain-V1.0.pdf
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CREATING ENABLING
ENVIRONMENTS

Next to the workstreams achieving tangible impact
on the ground, the FCA also has workstreams dedi-
cated to creating an enabling environment for our

programme. These comprise:

1. governance and member engagement;
2. forging strategic partnership and govern-
ment relations; as well as,

3. outreach, fundraising and recruitment.

1. GOVERNANCE AND MEMBER ENGAGEMENT

In 2021, FCA fully established its internal governance
structure, as further explained in the above section
titled “Governance”. As per our governance structu-
re, the work of the FCA Secretariat is overseen by
its Steering Committee. Throughout 2021, Steering
Committee members have met at least monthly
(initially every three weeks), weighing in on strate-
gic decisions, approving work plans, budgets and
financial reports and actively supporting FCA's re-
cruitment efforts. In September 2021, the FCA held its
first Steering Committee elections, adding Save the
Children and The Centre for Child Rights and Busi-
ness to the inaugural Steering Committee, compri-

sing Fairphone, Signify, Glencore and Tesla.

Besides its Articles of Governance, the FCA has de-

veloped and finalised various policies with assi-
stance from legal departments of FCA member or-
ganisations, including: Human Rights, Antitrust, Risk
Management, Grievance Mechanism, Anti-Corrup-
tion, Procurement, Whistleblowing, Data Protection,
Accommodation and Travel, Conflict of Interest, KYC

Process for DRC Counterparts, and Data Retention.

Beyond engagement with the Steering Committee,
the FCA held quarterly membership meetings, to in-
form its members about progress on the ground and

relevant (political) developments in the DR Congo.

Towards the end of the year, the Advisory Board of
the FCA has been operationalised, with the inaugu-

ral meeting to take place in Q1 of 2022.

2. FORGING STRATEGIC PARTNERSHIPS
& GOVERNMENT RELATIONS

a) Congolese Stakeholders
Over the past year, the FCA positioned itself well wi-
thin the DRC. Good relationships were established

with both provincial and national level governments

in the DRC during various trips of the FCA secretariat
to both Kinshasa and Kolwezi throughout the year. In
DRC'’s capital they met with key national authorities

including the Minister of Mines, EGC, as well as mi-

ning agencies SAEMAPE and CTCPM. In Kolwezi, the
FCA participated at the annual CISTEMA conference
on Child Labour where we met with the former Na-
tional Minister of Mines Kitobo, and met with newly
appointed governor Madame Fifi later the same
year to allow for a continuation of good government
relations despite changes in government positions.
Outreach to the new Minister of Mines and Governor
ad interim of Lualaba Province was organised in May
after their inauguration, and met with the Governor
of Lualaba and the Provincial minister of mines to
discuss options for the FCA to gain access to viable
and legal artisanal mine sites for the programme to
assist in the professionalisation of mining activities

and provide investment accordingly.

The DRC based FCA team additionally participated
actively in civil society platform conferences such
as those organised by IDAK, and engaged with inter-
national initiatives of UNICEF and ILO to avoid dupli-
cation of efforts and to strengthen our approaches

through alignment.

In general, during this first year we have continued our
engagement with local and national (government)
stakeholders but also with important provincial civil
society platforms such as IDAK and donor coordina-

ting group PTF based in Kinshasa to identify syner-

gies with the (new) provincial and national strategy
for the ASM cobalt sector and how to best operate in
accordance with the DRC laws and regulations. The
recruitment of the FCA’'s Government relations and
PR officer in Kinshasa, also assisted in increasing vi-
sibility, creating a permanent presence and building

stronger relations with Congolese authorities.

b) International stakeholders

In an international context, FCA has served as a part-
ner to the GBA’s Cobalt Action Partnership, leading the
workstream on developing the ASM Cobalt Framework
as well as contributing to the GBA CAP sponsored
third-party consultation sessions referenced under
workstream 4. of the previous section. This engage-
ment included participation in regular partner align-

ment meetings including other GBA CAP partners.

Joining forces with RCI and RMI by forming a joint Te-
chnical Committee to lead the development of the
ASM Cobalt Framework has been key to ensure align-
ment with two leading actors in the responsible sour-
cing space, given their joint ownership of the CCCMC
and RMI RMAP standard for cobalt refiners. Beyond
the work on the ASM Framework, FCA has engaged
in periodic exchanges with other initiatives operating
on the ground to ensure broad alignment and work

towards a consolidation of efforts between actors.

3. OUTREACH, FUNDRAISING AND RECRUITMENT

In an effort to recruit new members and secure fi-
nancing for FCA’s programme for the years to come,
the FCA has focussed on growing its reach and pre-
sence across relevant media and through partici-

pation in relevant events.

An important milestone of FCA’s communications

work in 2021 was the launch of its bilingual website

One of the key events of 2021 was FCA'’s session during
the DRC Mining Week, which was hosted as an online

event due to pandemic-related travel restrictions.

By the end of 2021, the FCA counted 10 new members,

growing to 18 members in total.
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NOTEWORTHY MEDIA COVERAGE

The FCA is committed to enabling constructive news coverage of the sector, fa-
cilitating on the ground access to our own projects where possible, and upon
agreement by local stakeholders such as cooperatives and concession holders
and investing time and effort responding to interview requests from journalists,

academics and rights groups.

In 2021 FCA was featured in over 30 articles, podcasts and | or interviews, inclu-

ding:

« swissinfo, September 15, 2021, “Commodity giants race to clean up mine-

ral supply chains amid green energy boom”,

«  Mining Review Africa, Dec 2021, “Save the Children joins Fair Cobalt Alliance

to strengthen child rights”,

«  Mining Magazine, Nov 2021, “Freyr Battery joins FCA to boost DRC mining”,

+ Storage Magazine, Dec 2021, Fair Cobalt Alliance: ‘Banning Congolese co-

balt from batteries is not the solution [Dutch],

« Mining and Business, Sep 2021, The Fair Cobalt Alliance, [French],

« Reuters, Dec 2021, “Fairphone finds market for responsibly sourced mobi-

les”,

FINANCIAL
REPORT 202]

To contextualise the impact we create on
the ground, the FCA publishes an annual fi-
nancial report, as per the below. The annual
budget and quarterly reports are subject to
approval by the FCA’s Steering Committee.

All finances are managed by The Impact Fa-

INCOMING FUNDING IN

The FCA's programme implementation is financed
through annual membership contributions, gran-
ts from (institutional) donors and public subsidies
towards specific projects. All unrestricted funds are

pooled and cannot be attributed to specific activities.

By the end of 2021, due to active fundraising and re-

FORECASTED

ACTUAL

cility as the FCA Secretariat. The financial
accounts for The Impact Facility have un-
dergone an independent review in 2021 and
have been filed with the Charity Commission
of England and Wales in line with UK-chari-

table regulations.

2021

cruitment efforts materialising especially in Q3 and
Q4, committed funds from membership contribu-
tions and donor financing exceeded the forecasted
amount, reaching a total amount of $ 1156.623. It is
worth noting that part of the funding committed in
2021 will only result in cash flow in 2022, allowing us

to continue operations seamlessly.

$250,000 $500,000 $750,000 $1,000,000 $1,250,000
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https://www.swissinfo.ch/eng/commodity-giants-race-to-clean-up-mineral-supply-chains-amid-green-energy-boom/46944260
https://www.swissinfo.ch/eng/commodity-giants-race-to-clean-up-mineral-supply-chains-amid-green-energy-boom/46944260
https://www.swissinfo.ch/eng/commodity-giants-race-to-clean-up-mineral-supply-chains-amid-green-energy-boom/46944260
https://www.miningreview.com/battery-metals/save-the-children-joins-fair-cobalt-alliance-to-strengthen-child-rights/
https://www.miningreview.com/battery-metals/save-the-children-joins-fair-cobalt-alliance-to-strengthen-child-rights/
https://www.miningmagazine.com/underground-mining/news/1422059/freyr-battery-joins-fca-to-boost-drc-mining
https://www.miningmagazine.com/underground-mining/news/1422059/freyr-battery-joins-fca-to-boost-drc-mining
https://www.miningmagazine.com/underground-mining/news/1422059/freyr-battery-joins-fca-to-boost-drc-mining
https://solarmagazine.nl/smart-storage/i26062/fair-cobalt-alliance-congolees-kobalt-uit-batterijen-verbannen-is-niet-de-oplossing
https://solarmagazine.nl/smart-storage/i26062/fair-cobalt-alliance-congolees-kobalt-uit-batterijen-verbannen-is-niet-de-oplossing
https://solarmagazine.nl/smart-storage/i26062/fair-cobalt-alliance-congolees-kobalt-uit-batterijen-verbannen-is-niet-de-oplossing
https://miningandbusiness.com/2021/09/06/lalliance-du-cobalt-equitable/ 
https://miningandbusiness.com/2021/09/06/lalliance-du-cobalt-equitable/ 
https://www.reuters.com/markets/commodities/fairphone-finds-market-responsibly-sourced-mobiles-2021-12-03/
https://www.reuters.com/markets/commodities/fairphone-finds-market-responsibly-sourced-mobiles-2021-12-03/
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EXPENDITURE IN 2021

The below provides an overview of budgeted as well
as actual expenditure in 2021, followed by a more
detailed explanation of what kinds of costs are in-

cluded in each of the four cost categories:

+ Mine site and community programme imple-

mentation

+  Global programme management
«  Fundraising, recruitment and partnerships

+  Marketing and communication

Cost items that might have contributed to multiple
categories have been attributed to the categories

most appropriate.

FCA EXPENDITURE IN 2021

$90K - 15%

MARKETING AND COMMUNICATION

$198K - 33%

ACTUAL SPENT
IN 2021

$599K

MINE SITE AND COMMUNITY PROGRAMME
IMPLEMENTATION

$126K - 21%

GLOBAL PROGRAMME MANAGEMENT

The total expenditure in 2021 was USD 599,255, spent

according to the breakdown below.

® Mine site and community program-

me implementation

The core objective of the Fair Cobalt Alliance is to
achieve tangible impact in artisanal cobalt mining
communities. Expenditure in this category compri-
ses any costs related to the FCA’s work on enabling
safe and dignified working conditions, remediating

child labour, and raising worker incomes through

$184K - 31%

FUNDRAISING, RECRUITMENT
AND PARTNERSHIPS

our programme, both on the mine sites and in the
surrounding mining communities. This includes
third-party programme implementation costs (mo-
stly through local partner NGOs), DRC staffing costs,

and local travel expenditure.

Expenditures in this category turned out lower than
forecasted for two reasons. Unfortunately, under-
spend is largely owed to external factors leading
to delays in programme implementation due to:

covid-related delays in deliveries of lighting equi-

pment; political and commercial developments in
the DRC leading to extended ambiguity regarding
access to mine sites for programme implementa-
tion; as well as a tragic accident in late 2021, pushing
part of the programme implementation into 2022.
On a positive note, we managed to operate more
cost-effectively than anticipated, saving for exam-

ple on DRC office and payroll costs.

Global programme management

Part of creating an enabling environment for the
effective implementation of the FCA’'s mission is
strengthening the FCA as a whole. This category in-
cludes costs for the general management and ad-
ministration of the FCA, the supervision of the work
on the ground, as well as (financial) reporting to the
FCA Steering Committee, FCA members and donor

relations.

The continuing covid pandemic reduced the pos-
sibility to travel, to the DRC as well as for outreach

purposes at conferences in the EU, USA and China.

@ Fundraising, recruitment and part-

nerships
Being a young multi-stakeholder initiative, a signi-
ficant part of the budget was allocated and spent

on FCA member recruitment, general fundraising as

well as building strong partnerships, both locally and
internationally, to strengthen the FCA in its reach,
drive consolidation of efforts across the sector and

mitigate duplication of efforts on the ground.

The aforementioned activities implemented under
this category have resulted in a growing organisa-
tion with 18 current members, and a significant in-

crease in expected income for 2022.

Marketing & Communication

Key to the work of the Fair Coballt Alliance is to commu-
nicate and shed light on the artisanal cobalt mining
sector, promote engagement and market accep-
tance of ASM coballt, by showcasing the various ways
companies and investors can contribute and share
the responsibility of setting up responsible ASM coballt
production. Communication & marketing costs inclu-
ded in this category enabled greater visibility of the
FCA and its work through participation in ASM-related
working groups, conferences as well as the newly built
FCA website to provide detailed and transparent infor-

mation about our work and partners.

Marketing and communication expenditures tur-
ned out lower than anticipated, due to delays in
launching a larger communications campaign,

expected to be rolled out in the first half of 2022.

FINANCE FORECAST FOR 2022

COMMITTED FUNDING FOR 2022

In 2021, our efforts have for the larger part been fo-
cussed on firmly establishing the FCA on the ground,
building relationships with DRC government autho-
rities as well as with implementing partners; laying

the foundation for rolling out increased impact acti-

vities in 2022; while additionally growing the FCA in
terms of membership and visibility. Because of fun-
draising and outreach efforts, the membership base
of the FCA rose steadily, thereby adding significantly

to FCA resources.
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As aresult, the expected income for 2022 has grown  The FCA will continue to fundraise throughout 2022
to a total of USD 1.753.427, based on the remaining  and will adjust the programme and budget if and

funding at the end of 2021 and committed financing  when additional financing has been secured.

ANNUAL REPORT 2021

for 2022.

BUDGET FOR 2022

The budget approved by the FCA Steering Commit-

tee based on committed financing for 2022 is USD

1,691,137. With this, the FCA intends to spend an incre-

ased proportion of its annual budget on creating im-

pact in and around Congolese artisanal mine sites.

The below graphic visualises the split of the budget

for 2022 across different categories, applying a new,

updated structure to the budget, differentiating

between:

Measurable impact on the ground - regrouping

together the two budget categories referred to

BUDGET
FOR 2022

$1,637K

as Mine site and community programme imple-
mentation + Global programme management
in 2021

Enabling activities related to Governance, ou-
treach and advocacy as well as fundraising
and partnerships - regrouping together the two
budget categories referred to as Fundraising,
recruitment and partnerships + Marketing and
communication in 2021 ;

FCA Administration

Overhead contribution to the FCA Secretariat,

which is operating all activities at cost.

$148K - 9%

OVERHEAD CONTRIBUTION TO
FCA SECRETARIAT

$1,078K - 66%

MEASURABLE IMPACT ON THE GROUND

$281K - 17%
GOVERNANCE, OUTREACH

AND ADVOCACY, PARTNERSHIPS
AND FUNDRAISING

$129K - 8%

FCA ADMINISTRATION

Learn more about the FCA on our website:

Follow us on social media:

Contactus at:

The Fair Cobalt Alliance is an initiative managed by The Impact Facility, a UK-registered charity and founding member of
FCA that serves as its permanent Secretariat.

The Impact Facility, UK Charity Registration Number: 1181077, Registered office: Avening Park, West End, Tetbury, GL8 8NE
Learn more about The Impact Facility at: www.theimpactfacility.com
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